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It is hard looking back at 2019 through the current lens of 2020. The work completed in 2019 has laid a strong 
foundation to weather the challenges presented by the current COVID-19 pandemic. Th Criminal Justice 
Coordinating Council (CJCC) continues to play an integral role in the on-going criminal justice reform efforts in 
Lucas County and continues to expand the existing integrated IT infrastructure through the Northwest Ohio 
Regional Information System (NORIS).

The CJCC is continuing its efforts to further criminal justice reform in Lucas County. The CJCC is a core team 
member for the Lucas County Safety + Justice Challenge (SJC) - a $1.7 million initiative to enhance SJC jail 
reduction strategies. Since implementation of the SJC strategies, the local jail population has been reduced by 
29%.

To further this work, the CJCC received a $1,000,000 Innovation in Reentry Initiative funding to address the 
negative impacts children face when a parent is incarcerated at the Correctional Treatment Facility (CTF) and the 
Western Ohio Regional Treatment and Habilitation (W.O.R.T.H.) Center. The Lucas County Mental Health and 
Recovery Services Board, with the assistance of the CJCC, received a $400,000 Justice and Mental Health 
Collaboration Program grant to create a pilot triage center to better meet the needs of individuals with behavioral 
health needs that come into contact with law enforcement by diverting those individuals away from the criminal 
justice system. CJCC has also received $1,190,679 in Justice Reinvestment Initiative funding to enhance 
information sharing by integrating Ohio Department of Rehabilitation and Correction (ODRC) data and Lucas 
County Court of Common Pleas data into NORIS. Utilizing funding through the Ohio Supreme Court Technology 
Grant, Maumee Municipal Court is transitioning to a full NORIS Court Case Management User. This transition 
further expands local data integration.

Additionally, CJCC has continued its participation in several national initiatives. The National Network of Criminal 
Justice Coordinating Councils (NNCJCC) provides a forum for local CJCCs to learn from each other and to build 
local capacity for system improvement. Through the network, CJCC has participated in the Data Driven Justice 
(DDJ) Initiative coordinated through the National Association of Counties (NACO). DDJ’s focus is to increase the 
capacity for cross system information sharing at the local level. To further enhance this work, Lucas County has 
been selected as a member of the NACO Peer Learning Network. The Peer Learning Network will provide 
access to resources and tools to increase cross-system information sharing capacity. It is my hope that 
engagement in the discussion of information sharing on a national level will lead to ideas on how to strengthen 
our robust information sharing infrastructure that has been established through NORIS. With all that has been 
accomplished in 2019, there is much more to be done.

Holly K. Matthews
Executive Director

Executive Director, Holly Matthews Esq.
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CJCC National  Init iat ives

National Network of Criminal Justice Coordinating Councils 
(NNCJCC) 

CJCC is an active member of the National Network of Criminal Justice 
Coordinating Councils(NNCJCC). The Network is a forum to engage in 
national problem-sharing and problem-solving discussions about creating 
system and sustaining change, coordination and collaboration among 
diverse stakeholders, emerging justice system challenges, and effective 
strategies for addressing these challenges. CJCC was able to attend the 
2019 annual meeting in Portland, Oregon.

NNCJCC Members: Bernalillo County, NM; Buncombe County, NC; Charleston County, SC; Charlottesville, VA; Clinton County, IA; Coconino County, AZ; 
Dallas County, TX; Denver, CO; District of Columbia; Dutchess County, NY; Eau Claire County, WI; Franklin County, OH; Harris County, TX; Hennepin 
County, MN; Jefferson County, KY; Johnson County, KS; Lake County, IL; Lewis and Clark County, MT; Los Angeles County, CA; Lucas County, OH; 

Mecklenburg County, NC; Milwaukee County, WI; Multnomah County, OR; New Orleans, LA; Oklahoma County, OK; Palm Beach County, FL; Pinellas 
County, FL; Salt Lake County, UT; Sacramento County, CA; and Winona County, MN

Data Driven Justice (DDJ) Initiative 

Lucas County has been participating in the Data Driven Justice (DDJ) Initiative since 
June 2016. DDJ is convened by the National Association of Counties (NACo).  The focus 
of DDJ is to identify and divert people with mental health challenges who do not need to 

be in jail to reduce jail admissions, and to improve treatment and outcomes. The 
following are the goals of the Initiative: 1) Real-time data sharing to address the needs of 

“Super Utilizers” and other at-risk individuals through alternatives to incarceration; 2) 
Share data across health, education and criminal justice to identify people who are 

frequent system utilizers and provide linkage to supportive services and care 
management that are more effective at treating mental and physical health needs; 3) 
Create tools, training and capacity to support pre-arrest diversion; and 4) Implement 

data-driven Pre-Trial Risk Assessment Tools. On-going conference calls and local input 
led to the creation of the Data Driven Justice Playbook: 

https://www.naco.org/resources/data-driven-justice-playbook

MacArthur Safety + Justice (SJC) Challenge 

Lucas County is one of 28 implementation sites that will implement ambitious reforms to 
make their local justice systems fairer and more effective.  Lucas County was awarded 
$1.65 million to implement the following six strategies: Law Enforcement Practices; 
Managing Based on Risk; Improving Case Processing; Diversion of Underserved 
Populations; Coordinated Community Corrections Practices; and Addressing Racial 
and Ethnic Disparities.  CJCC is a member of the SJC Core Planning group that has  
been working closely with the Lucas County Commissioners Office (the lead agency) 
throughout the planning and implementation phases of the SJC. Data collection for the 
initiative is the responsibility of CJCC. The goal of the Challenge is to reduce the local 
pretrial and sentenced jail population by 29 – 32%
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Behavioral Health/ Criminal Justice (BHCJ)Committee

highlights:

Awarded a $400,000 FY18 
Justice and Mental Health 

Collaboration Grant 

The MHRSB was awarded a 
$400,000 FY19 Justice and
Mental Health Collaboration 

Grant . The grant was 
submitted in collaboration 

with CJCC.

Lucas County named a 
NACo Peer Exchange 

Learning Site

Mission: To improve outcomes for 
people who find themselves at the 
intercept between the behavioral 
health and criminal justice systems.

On March 1, 2017 an agreement was made by and between the CJCC and Mental Health and Recovery Services Board of Lucas 
County (MHRSB) to establish a Behavioral Health/Criminal Justice Coordinator position to enhance the collaboration between the 

two systems. The coordinator was hired on November 13, 2017. The CJCC established the Behavioral Health/Criminal Justice 
Committee to focus on the intersections of the criminal justice and behavioral health systems. The BHCJ Committee met for the 
first time on July 19, 2018 following the Sequential Intercept Mapping (SIM) Workshop that took place in May. This committee, 

along with the BHCJ Coordinator, led the review process of the draft SIM report from September until November and on December 
19, 2018 the committee approved the final draft. This report helped the BHCJ Coordinator develop a working plan, goals, and 

objectives for 2019 with guidance from the BHCJ Committee.

BHCJ Committee Members 2019
Judge Lindsay Navarre, Committee Chairman
Sheriff John Tharp, Lucas County Sheriff’s Office
Chief George Kral, Toledo Police Department 
Sean McNulty, Chief Public Defender 
Prosecutor Julia Bates, Prosecutor, Lucas County Prosecutor’s Office
Commissioner Tina Skeldon Wozniak, Lucas County Board of 
Commissioners
Judy Forgac, Court Diagnostic and Treatment
Johnetta McCollough, TASC
Chief Jeff Newton, Metro Toledo Criminal Justice Association
Scott Sylak, MHRSB
Deb Florez , ZEPF Center
Robin Isenberg, NAMI Greater Toledo
Judge Joshua Lanzinger, Toledo Municipal Court
John Debryne, Rescue Mental Health and Addiction Services
Robert Kasprzak, Mental Health Recovery Services Board
Bud Hite, Correctional Treatment Facility
Michele Myerholtz, Lucas County Board of Developmental Disability
Leslie Witherall, Veterans Affairs
Teresa Butler, Harbor
Wendy Shaheen, A Renewed Mind
Judge JAck Puffenberger, Lucas County Probate Court
Jeff DeLay, Unison Health

Vision: To support and enhance 
collaboration between the 
behavioral health and criminal 
justice systems to improve 
outcomes for individuals, reduce 
inappropriate incarceration, 
increase access to services and 
enhance public safety.

Summary
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BHCJ Grants Awarded

The CJCC was awarded a $400,000 Justice Mental Health Collaboration 
Program (JMHCP) grant through the U.S. Department of Justice (DOJ), 
Office of Justice Programs (OJP). The funding enabled the BHCJ 
Committee to develop a detailed plan to implement timely screenings for 
individuals suffering from mental illness and co-occurring mental illness and 
substance use within the Lucas County Corrections Center (LCCC). The 
BHCJ Committee, with the help of NORIS, has established an automated 
process for tracking the impact of this program.

The planning phase was completed in October 2019. The implementation 
of phase 1 of the program began on November 4, 2019. Phase 1 included 
the implementation of the Brief Jail Mental Health Screener being 
conducted on every person booked into the
LCCC. Phase 2 will launch in the 
beginning of 2020 and will include
 the addition of project coordinators 
housed within the LCCC to conduct 
brief case management and link
program participants to behavioral 
health treatment in the community.

The BHCJ Coordinator continues to 
provide management and oversight 
of this project during the
implementation phase.

60-Day Results
1,721 Screens Completed Out of 1,741 Total Jail Bookings

75%

Target % Screened

98%

Actual % Screened

NACo Peer Exchange

The CJCC submitted an application for the NACo Peer Exchange and was successfully selected. This peer 
learning opportunity supports 10 counties with an interest in addressing the needs of individuals with mental illness 
in their criminal justice systems, with an approach and framework that aims to also reduce racial and ethnic 
disparities seen in this population. We will work over an 18-month period to develop an action plan for developing 
and implementing a comprehensive and integrated data-sharing and notification system to allow both the criminal 
justice and behavioral health systems access to information that will aid in continuity of care and better serve the 
population of individuals that are suffering from mental illness that are justice-involved. There will also be an 
intentional review of data to help identify areas where racial and ethnic disparities exist in accessing treatment or in 
arrest or incarceration polices to help address and reduce this impact. This opportunity takes place between 
January 2020 and June 2021. 

The BHCJ Coordinator assisted the MHRSB in the FY 2019 JMHCP Competitive Grant Submission on July 12, 2019. The 
application was successful and will allow for the development and implementation of a behavioral health deflection unit. The 
planning and implementation phase of this project will support the following activities: 1) develop a plan to provide a physical 
space as an alternative to jail where law enforcement can take individuals who have committed nonviolent offenses; 2) identify 
through the planning phase and an RFP process the appropriate implementation agency to house and operate the deflection 
unit. The implementation agency would operate this pilot program which would provide a safe and supportive environment for 
those suffering from mental illness/co-occurring mental illness and substance use before they are then referred/linked to 
appropriate behavioral health treatment (either at the implementation agency within existing services provided or to another 
community agency better suited for that individual’s needs). Total grant amount is $400,000 with an additional $100,000 in 
local match. The match was provided by the MHRSB and CJCC. The grant period will run from October 1, 2019 to September 
30, 2021.The BHCJ Coordinator will be responsible for the management and oversight of this project and will oversee and 
organize all technical assistance during the planning and implementation phase of the project. 

F Y 1 9  J M H C P
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Stepping Up Efforts

On February 22, 2019 Justice Stratton, Thom Craig and the Stepping Up Ohio team 
hosted a luncheon in Toledo to discuss Lucas County's Stepping Up efforts.  Stakeholders  
engaged in efforts to reduce the prevalence of people with mental illness in jail highlighted 
the significant progress Lucas County has made towards improving outcomes for the 
county’s most vulnerable residents. Congresswoman Kaptur and State Senator Gavarone 
provided the welcome/opening of this meeting. 

The Council of State Governments (CSG), the technical assistance provider for the FY 2018 
JMHCP Grant conducted the Lucas County site visit in December 2019. Lucas County 
highlighted the multiple programs and grants that work in conjunction with the SAL program as 
well as other initiatives in the criminal justice and behavioral health fields, toured the Lucas 
County Corrections Center, reviewed baseline data and the data dashboards created by NORIS, 
met with the Opportunity Project Staff, and had an opportunity to attend the BHCJ Committee 
Meeting.

One of the exciting developments from this site visit was CSG identifying Lucas County as a 
leader in adopting Stepping Up’s recommended 6-step approach. CSG is encouraging us to 
apply as a Stepping Up Innovator County. Stepping up is highlighting counties from around the 
country for their ability to accurately identify people in their jails who have serious mental illness 
to better connect them to treatment and services, collect and share data on these individuals use 
this information to inform local policies and practices. As a Stepping Up Innovator County we will:

The BHCJ Coordinator submitted the application Friday, December 20th. When our application is 
approved we will become the 18th innovator site in the country and the second county in Ohio.

Participate on or conduct webinars
Mentor fellow counties in peer-to-peer learning calls
Host site visits in Lucas County with other county leaders that are interested in learning about 
our efforts in implementing the jail screener, collecting and sharing data, and connecting 
individuals to treatment
Participate on related conference workshops and panels
Actively participate in quarterly phone calls of the Stepping Up Innovator Counties

CSG Site Visit

Stepping Up Site Visit Luncheon
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Ohio Driver License Reinstatement Amnesty Legislation 

In December 2018, Governor Kasich signed into law House Bill 336, which created the 
Reinstatement Fee Amnesty Initiative - a six-month program for driver license 
reinstatement fee reduction and waiver for offenders whose driver licenses have been 
suspended for specific violations. Lucas County alone has over 154,000 drivers that 
have not reinstated (Bureau of Motor (BMV) data) and it is a huge barrier for the reentry 
population. The law went into effect on January 31, 2019. The CJCC collaborated with 
the Toledo Municipal Court, the Toledo Municipal Clerk of Courts, the Toledo Bar 
Association, ABLE/LAWO, the Lucas County Legal Aid Society, and the BMV to host a 
series of clinics during the six-month period that the legislation was effective. The 
collaborative group hosted five very successful license clinics throughout the spring and 
summer. The State Legislature and Governor DeWine extended the Amnesty period 
from the original end date of October 17, 2019 until December 31, 2019. During the 
extension, we were able to host two additional license clinics. The results from all seven 
were astonishing and had a huge impact for our community.

Clients Served Reinstatement
Fees Waived

April 1, 2019 900 $9,566.00
May 3, 2019 138 $66,761.00
June 6, 2019 68 $24,010.50
July 15, 2019 113 $42,115.50
July 29, 2019 136 $93,221.00

October 21, 2019 85 $40,893.50
December 2,

2019 120 $64,661.00

Total 750 $341,228.50
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CJCC Reentry Grants

The FY16 Second Chance Act (SCA) Co-Occurring grant is building partnerships and 
assuring a well-coordinated system of care and support to assist returning citizens with Co-

Occurring Disorders leaving the local Halfway Houses and the Correctional Treatment Facility 
(CTF) to successfully integrate back into the community. Adding CTF, in late 2018, as a 

referring facility has had a very positive impact on grant activities. Grant partners provide an 
overview of the program at the weekly CTF orientation sessions. This helps obtain referrals 

early, instead of waiting for referrals from case managers. The grant provides case 
management services (TASC), educational and employment resources (Zepf/NetWORK), 

assistance with driver license issues, and other legal matters. A 12 month no-cost extension 
was approved by BJA in August 2019. The grant will be operational through September 2020. 

There have been 88 participants referred to the grant for services. 

2016 Second Chance Act Co-Occurring Grant

CJCC received a $1,250,000 JRI grant for NORIS to develop a first of its kind, 
comprehensive and integrated data-sharing and notification system using data from 

the Ohio Department of Rehabilitation and Corrections (ODRC) regarding violent 
offenders being released back to Lucas County.  The project period is three years 

(October 2019 - September 2022).  This information will be provided to law 
enforcement and reentry advocates prior to the individual’s release for the purpose 
of developing reentry plans and informing law enforcement of the areas to which 

violent offenders will be returning upon release.

2019 Justice Reinvestment Initiative Grant (JRI)

CJCC received a $1,000,000 IRI grant with a $1,000,000 local match requirement funded 
through local project partners including $500,000 in Housing Choice Vouchers for families. 

The project period is four years (October 2019 – September 2023). The funding will allow the 
CJCC Reentry Coordinator to lead an overall reentry system assessment to identify strengths 
and gaps and create an action plan to increase system capacity. Additionally, the project will 
fund the implementation of a demonstration project, in collaboration with The Ridge Project, 

focusing on recidivism reduction and promoting successful reentry among incarcerated 
parents by strengthening relationships with their families. The referral institutions are the two 

Community Based Treatment facilities in Northwest Ohio – CTF (Lucas County) and the 
W.O.R.T.H Treatment Facility (Allen County). The first year of the grant will be solely 

conducting planning activities. 

2019 Innovative Reentry Initiative (IRI) Grant

Building on the IRI 
Action plan - 
leveraging grant funds 
to meet the needs of 
Lucas County 
returning citizens.

$2,250,000 in federal 
grant funding awarded 
in 2019 to enhance 
Lucas County's 
continuum of Reentry 
Services.

Funding secured to 
continue the Reentry 
Coordinator position 
for 4 years (through 
2023).

CJCC Reentry Snapshot
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CJCC Reentry Initiatives
On April 26, 2019, the CJCC Reentry committee, with the support of Tom Luettke, CJCC Reentry Coordinator, hosted a reentry 
simulation event to give participants knowledge of the many challenges faced by returning citizens. The event highlighted 
National Second Chance Month (April) and the reentry work being done in Lucas County. Eighty participants and volunteers 
including Judges, elected officials, probation, jail staff, and reentry advocates attended the simulation. The City of Toledo issued 
a proclamation honoring April as Second Chance Month. Judge Kuhlman, Chair of the CJCC Reentry Committee, and CJCC’s 
reentry coordinator addressed City Council and thanked the Council for their continued support.

Timothy Kuhlman, Judge Toledo Municipal Court, Committee Chairman 
Dr. Cecelia Adams, Toledo City Councilwoman

Vernelis Armstrong, Federal District Court (retired Magistrate Judge), RCNWO 
Lenora Barry, Community Advocate, RCNWO 

Julia Bates, Prosecutor, Lucas County Prosecutor's Office 
Denise Navarre Cubbon, Judge, Lucas County Juvenile Court 

Kenneth Fallows, Toledo Lucas County Plan Commission 
Tara Hobbs, Youth Treatment Center, RCNWO
George Kral, Chief, Toledo Police Department 

Tom McCarter, RCNWO 
Veronica Murphy, Private Attorney, RCNWO 

Michael Navarre, Chief, Oregon Police Department
Jacob Spellis, Goodwill, RCNWO 

Chris Stewart, Reentry Coordinator of Adult Parole Authority 
Demetria Simpson, President, Lucas County Metropolitan Housing Authority 

Karyn McConnell, RCNWO 
Dave Kontur, RCNWO

Reentry Committee Members
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Case  Process ing Taskforce

As part of the Safety + Justice Challenge, JFA conducted a 
“stress test” in 2018 to understand the case flow through our 
criminal justice system. In 2019, the CJCC created the Case 
Processing Task Force to address problem areas identified in 

the stress test and to work towards other case processing 
improvements leading to a reduction in jail bed days. The task 

force has been meeting bi-monthly throughout 2019

Case Processing Task Force 
Members 

Julia Bates-Chair 
Lindsay Navarre 
Gary Byers 
Michelle Butts
Matthew Heyrman 
Sean McNulty 
Scott Sylak
John Tharp 
Timothy Kuhlman 
David Toska
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GRANTS MANAGEMENT
 CJCC Grants Management staff strives to continue the long tradition of administering federal 
grant funds successfully through providing financial, programmatic and technical assistance.
The Allocation Review Committee (ARC) is comprised of individuals who represent various 
criminal justice agencies throughout the community. The committee continues to implement 

the use of a local funding plan (The ARC Strategic Plan) which continues to be instrumental in 
the development of local projects that aim to enhance and strengthen our local criminal justice 

system.

2019 ARC MEMBERS

Julia Bates, Prosecutor - Committee Chairman 
Myron Duhart, Judge, Lucas County Court of Common Pleas
Denise Navarre Cubbon, Judge, Lucas County Juvenile Court
Cheryl Hunt, Deputy Chief, Toledo Police Department
Lynn Jacquot, Board Member, Ohio Domestic Violence Network
David Kontur, Executive Director, Lucas County Family Council
Timothy Kuhlman, Judge, Toledo Municipal Court
Diana Minor, Budget Analyst, Lucas County Office of Management and Budget 
Libby Schoen, Director of Education, United Way of Greater Toledo
Michael Navarre, Chief, Oregon Police Division
Bill Sanford, Safety Director, City of Sylvania
Sandy Spang, Councilwoman, Toledo City Council
Scott Sylak, Executive Director, Lucas County Mental Health and Recovery 
Services Board
John Tharp, Sheriff, Lucas County Sheriff’s Office
Robert Vasquez, the Toledo Zoo 

ARC STRATEGIC PLAN

The Allocation Review Committee (ARC) adopted a strategic plan to guide future funding 
decisions with the goal to fund projects that align with the CJCC and meet the needs of the 

community.

The goal of the strategic plan is to identify and fund programs that increase awareness 
surrounding the following sections: 1) Juvenile; 2) Domestic Violence; 3) Law Enforcement; 4) 
Reentry and 5) Substance Abuse and Mental Health Issues. The plan is used to identify and 
enrich collaboration efforts amongst local agencies to foster a stronger coordinated response 
to enhancements and/or gaps that exist within our community. Additionally, the plan supports 

funding administered by CJCC programs including JJDP, Title II, JAG and SCA.

Prospective grant applicants are required to align their project proposals with the ARC 
Strategic Plan. The plan will be reviewed on a regular basis and updated according to current 

needs. CJCC grants staff began the task of updating the Strategic Plan with the goal of 
completion before Jan 1, 2021.
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Federal Grants

JAG is a critical 
federal funding 
stream for our 

local law 
enforcement 

agencies here in 
Lucas County. 
These funds 

provide our local 
law enforcement 
agencies with the 

necessary 
resources to 
prevent and 

reduce crime. The 
Toledo Police 

Department (TPD) 
and the Lucas 

County Sheriff’s 
Office (LCSO) 
received funds 
from FY18 to 
support their 

programs.

Justice Assistance Grant (JAG) is a cornerstone federal crime-fighting program, supporting the 
federal government’s crucial role in spurring innovation, as well as testing and replicating 

evidence-based practices nationwide. States and local communities are able to use these funds 
to address needs and fill gaps across their entire criminal and juvenile justice systems, 

including prevention, enforcement, courts, prosecution, indigent defense, corrections, crisis 
intervention and behavioral health services for justice-involved persons, victim assistance, and 

other community supports.

Juvenile Justice and Delinquency Prevention (JJDP) - Title II
In 1974, Congress enacted the Juvenile Justice & Delinquency Prevention 

Act (the Act). From the Act, the Federal Office of Juvenile Justice and 
Delinquency Prevention (OJJDP) and the Title II Formula Grant program were 

created. The purpose of the Title II program is to assist communities in 
addressing juvenile crime and delinquency at the local level.

2019 Programs 
Toledo Police Department - Toledo Police Youth Intervention Program: $24,703.23 
Lucas County Juvenile Court - Circles & Verses: $60,000.00
My Sister’s House - The Lies that Blind: $24,703.23 

2019 Programs (FY16/FY17/FY18) Local JAG Programs 
Advocating Opportunity – Advocating for Victims of Human Trafficking: $17,281.48
Toledo Police Department – Gun & Drug Analysis Program: $40,359.38
Lucas County Juvenile Court – Community Detention & EM Program: $59,350.34
Oregon Police Division – Mobile Forensics Training Program: $34,359.48
Lucas County Prosecutor’s Office – Domestic Violence High Risk Team (DVHRT): 
$38,409.75
Center of Hope – Elevate Afterschool Program: $18,478.74
Lutheran Social Services of Northwest Ohio – Reentry Case Management: $39,092.67
The Toledo Police Department: $155,523.55
Lucas County Sheriff’s Office: $66,652.95
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Federal Grants

The STOP VAWA Program was authorized in 1994 and reauthorized in 2005. The STOP Program 
emphasizes coordinated, community approaches to reducing violence against women and 
creating mutually respectful partnerships between the criminal justice system and victim service 
programs.

2019 Programs

Lucas County Sheriff’s Office - Integrated 
Investigations: $32,207.66
Family and Child Abuse Prevention - DV Court 
Advocacy: $28,260.29
Lucas County Prosecutor’s Office - VAW 
Response Team: $56,362.91
Toledo Police Department - Toledo Police 
Special Victims Unit: $26,362.45
YWCA of NW Ohio - YWCA DV Outreach 
Advocate Case Manager: $38,026.78
Advocating Opportunity - Advocating for 
Victims of Human Trafficking: $19,232.48
Lucas County Juvenile Court - Family 
Violence Intervention Project: $24,999.08

Violence Against Women Act (VAWA)

The Toledo Police 
Department (TPD) 
began implementation of 
the Danger Assessment 
for Law Enforcement 
(DA-LE) in early 2019. 
The DA-LE consists of 
11 questions and an 
officer responding to a 
domestic violence call 
uses the DA-LE to 
collect a history of 
violence. A score 
exceeding a pre-
determined threshold 
indicates a victim is at an 
elevated risk of homicide 
and severe/near-lethal 
assault.
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CJCC In The Community
The Criminal Justice Coordinating Council has a commitment to supporting the needs of this 

community in all aspects of the justice system. We offer services at many events taking place in 
our community throughout the year. 
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Northwest Ohio Regional Information System (NORIS)
2019 NORIS Projects

SAN (Storage Area Network) upgrade. 
This upgrade allows faster reading and writing of data. 
Faster back-up of data. 
New SAN uses less power. 
New SAN generates less heat. 
Higher reliability due to lack of moving parts in disks. 

Back-up generator (NORIS data center)

Uninterrupted Power Supply (UPS)

Wireless Emergency Network System (WENS) 

Disaster Recovery Request For Proposal (RFP)

NORIS data center was connected to the One Government Center 
generator manged by the Toledo-Lucas County Port Authority.

Additional batteries were added to provide 2.5 hours after a power failure. 

The CJCC contracted with Lucas County to utilize their text messaging 
system. 

 CJCC staff in collaboration with a consultant is drafting a RFP to select a 
vendor to provide either off-site or cloud data recovery solution due to a 
NORIS data center outage.

System improvements to increase efficiency or to provide disaster recovery options. 
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2019 Applicat ion  Upgrades

Vehicle registration 
process complete
Electronic Subpoena 
event notification 
emailed to law 
enforcement
Multiple case 
payments/receipt 
modifications
Maumee Court began 
migration to CLIP

Rewrite ReportWISE as 
report application
DA-LE Enhancements
Field Interview 
Integration
LEADS/Warrant 
enhancements
Case Management 
Module Enhancements

Imaging Upgrade
Mugshot Upgrade
Opportunity Project 
Portal Development

CCNO - GTL Integration, 
Log Book Enhanced
LCCC - Book Sheet 
Redesign
LCCC - Commissary 
Integration
LCCC - Mental Health 
Screener

Law

 EnforcementCou
rts

Ja
il

Misc.
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Why Sharing Information is  Crit ical
For nearly fifty years, NORIS has been serving as the centralized repository for criminal justice 
information in Northwest Ohio. NORIS offers a comprehensive variety of products and services 
to manage and improve data quality, data sharing, data integration, identity management and 
cross agency/jurisdiction work flow.

Ensuring Accountability: Having a system in place to share data in a timely manner 
allows a member of the criminal justice community to take action upon notification of 
an issue, which hopefully leads to better outcomes. Example - Emailing a probation 
officer when a defendant is arrested on a new charge. 

Making Better Decisions: Without the sharing of criminal justice information, an 
agency is required to make a decision based on incomplete data. Having a complete 
criminal history on a person, allows better decision making to occur by a judge, a jail 
or law enforcement. 

Understanding and Investing in What Works: In order to implement justice 
reforms, measuring outcomes will help determine if a reform is working. Criminal 
justice agencies must collect and evaluate what programs are working and what 
needs improvement. Collecting and measuring data requires information sharing in 
order to see the ‘big picture’. Dashboards allow key performance measures to be 
available to agencies. 

Providing Efficient Services:  Sharing data allows multiple agencies to see the 
same information without having to capture the same data for their agency. This 
reduces redundant intake and assessment activities. The Jail shares data with 
both medical service providers and with the Mental Health and Recovery 
Services Board (MHRSB).
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CJCC Fiscal Department

2019 Operating Revenue

$3,773,969

$265,849
$110,626
$486,450

$167,596

Contract Services $3,773,969

Grants $265,849

Charges for Services $110,626

Computer EQ and SW $486,450

Other $167,596

2019 Operating Expenses

$3,661,860

$984,622

$38,722
$229,146
$81,737
$10,055

Personnel $3,661,860

Computer
Services $984,622

 Consultants       $38,722

Support
Costs $229,146

Other $81,737

Supplies $10,055

These figures represent an estimate of the 2019 operating revenue and 
expense positions to be verified by the finalizing of the audit scheduled to 

be complete by June 30, 2020.

Coming in 2020…

MIP Fund Accounting - Cloud 19



CJCC Records Check

Annual Record Checks Counts
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Criminal  Just ice  Coordinat ing
Counci l  Organizat ional  Chart

21



CJCC Board Members

The CJCC is a thirteen member board comprised of criminal justice representatives, 
elected officials and citizen representatives. The Mayor of the City of Toledo and Lucas 
County Commissioners each appoint six members, five of whom are mandatory due to 

the position they hold. The sixth appointment from each jurisdiction is an appointed 
citizen. The thirteenth member is appointed by the CJCC and is the Chief of a suburban 

law enforcement agency.

Mission Statement 

The mission of the Criminal Justice Coordinating Council is to promote and foster 
cooperation and coordination between separate governmental units and 

agencies, and to improve the criminal justice system through planning, analysis, 
technical assistance, training, information management, and such other services 

as requested by the governmental units served.

2019 CJCC Board of Directors: 

Chair- Vallie Bowman-English 
Vice Chair- Timothy Kuhlman, Judge 
Secretary - Julia R. Bates, Prosecutor 
Treasurer- John Tharp, Sheriff 
Dr. Cecelia Adams, Councilwoman 
Gary Byers, Commissioner 
Denise Navarre Cubbon, Judge 
Wade Kapszukiewicz , Mayor 
George Kral, Chief 
Lindsay Navarre, Judge
Michael Navarre, Chief 
Jeffrey Newton, Chief 
Randall Parker, III, Real Men Read Program 

One Government Center, Suite 1720 Toledo, Ohio 43604 ~ 567*200*6850 ~ www.lucascountycjcc.org
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